
Charlottesville Redevelopment and Housing Authority 
Board of Commissioners Board Meeting  
Monday, September 22, 2025 at 6:00 pm 

City Council Chambers  
 
 
 
 

Minutes 
The Board of Commissioners of the Charlottesville Redevelopment and Housing Authority (hereinafter 
“CRHA” or the “Housing Authority”) held the Board Meeting at 6:04 p.m. on September 22nd, 2025, at 
the City Council Chambers, with Chair O’Rourke presiding. 
 
 

I. Call to Order 
Chair O’Rourke called the Board Meeting to order at approximately 6:04 p.m. on September 
22nd, 2025. 
 
Roll Call of Commissioners 

Present    Absent 

O’Rourke, Chair   X    
Raudales, Commissioner  X (virtual) 
Hicks, Commissioner   X 
Payne, Commissioner   X (virtual) 
Rosenblith, Commissioner  X 
Clavel, Commissioner   X  

 
 
 
Staff Present: 
John Sales, Executive Director 
Kathleen Glenn-Matthews, Deputy Director 
Maria Carey, Executive Assistant 
TerAna Banks (Virtual), Compliance Manager/ Interim Director of Property Management 
Robert Harvey (Virtual), Director of Maintenance  
Quentia Taylor, Development Manager 
TC Nichols, Controller 
Michelle Crown, Property Accountant/ Insurance Coordinator 
Delphine Carnes (Virtual): Delphine Carnes Law Group, PLC (CRHA Legal Counsel) 
 
 
Moment of Silence: 
Chair O’Rourke called for a moment of silence. 



 
General Announcements / Meeting Dates / Reminders 
Safety Committee meeting: every second Wednesday at 12:00 pm 
On site Safety meetings: 

- Michie Dr 10/01 12pm-1pm 
- Riverside 10/2 1-2pm 
- Westhaven 10/22 12-1pm 
- South 1st St 10/29 12-1pm 
- Crescent Halls 11/5 12-1pm 

Resident Services Committee meeting: second Tuesday at 1:00 pm 
CRHA Board Work Session: every second Thursday at 6:00 pm (October 9th at 6pm) 
CRHA Board Regular Meeting: Every fourth Monday at 6:00 pm (October 22nd at 6pm) 
 
 
Public Comment/PHAR Comment 
Latricia Giles-Executive Director of PHAR 
- Recruiting for internship program beginning October 31st, Contact Stacy with PHAR to 

send applications out if needed 
- Community power lab this Thursday at 6:00pm for resident lead activities  

 
Chair O’Rourke 
- Prolyfyck/ City of promise will host their Halloween spectacular at Jenkins park on 

October 25th from 1-3pm 
 
 

II. Approval of Board Minutes from August  2025,     
Chair O’Rourke motioned to approve the minutes and Commissioner Hicks seconded. At the Board 
of Commissioners meeting held on September 22nd, 2025. The “Ayes” and “Nays” were as follows. 

       
Ayes  Nays  Abstain Absent 

O’Rourke, Chair   X 
Hicks, Commissioner  X 
Rosenblith, Commissioner  X 
Payne, Commissioner  X  
Clavel, Commissioner  X 
Raudales, Commissioner  X 

 
 

 
 

III. Public Housing update: TerAna Banks 



• Safety meeting will be in person 
On site Safety meetings: 

- Michie Dr 10/01 12pm-1pm 
- Riverside 10/2 1-2pm 
- Westhaven 10/22 12-1pm 
- South 1st St 10/29 12-1pm 
- Crescent Halls 11/5 12-1pm 

 
• Property management report: TerAna Banks 

- Accounts receivable from evictions balance are $66,726.50 (families that have been 
evicted already). Accounts will be removed from the system once they have been settled.  

- September end trials there is $33,884 is still active in the court systems 
- Continuing to push court dates out to accommodate and assist the families 
- Activities on the properties are ongoing (ice cream social) 

 
 
 

IV. HVC update: John Sales 
- Met with HUD and there will be a short fall of $100,025 this year 
- Short fall due to rents being higher this year than last year while assisting less families this 

year  
- CRHA has applied for more funding with HUD 
- Trying to limit the increase in rent 
- Payment standard may fall for some bedroom sizes soon but no increases. Utility allowance 

should stay close to the same. 
-  CSRAP has 70 families. Also, a meeting with the City will be held soon to discuss 

revamping this program to make it more inclusive.  
- Pushing other housing authorities to pay what is owed to assist with the short fall (HUD 

representative will assist) 
 

 
V. Executive Director update: John Sales 

- The board needs to work with City Council to discuss the nonprofit. 
- Changes will be made to all of the CRHA programs as the administration is implementing 

new policies (federal funds will not be able to be used for the language access services that is 
provided and the nonprofit will help tremendously) 

- Received the emergency safety and security grant to install fences and lights to play areas 
- Referrals will drastically increase with the eviction diversion program 

 
Kathleen-Glenn Matthews: Deputy Director 

- Crescent halls- 25 referrals  
- Westahven- 59 referrals 
- ROSS has had a tremendous contribution to the referrals as well. 
 

 
 

VI. Public Comments: 



VII. No public comment 
 

 
VIII. Adjournment 

Chair O’Rourke motioned to adjourn the meeting at 6:47 p.m.; Commissioner Hicks moved 
to adjourn the meeting, and Commissioner Rosenblith seconded. 
 

      Ayes  Nays  Absent 
O’Rourke, Chair   X       
Hicks, Commissioner   X 
Rosenblith, Commissioner  X 
Payne, Commissioner   X  
Clavel, Commissioner   X 
Raudales, Commissioner  X 

 


