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Agenda

e Rivanna Futures

o AstraZeneca

* Program Update
 The Next 12 Months






State Interest & Opportunity

Secretary of Veterans and Defense Affairs

« o . 2016 Rivanna Station Concept Plan (“art of the possible”)
Strategy to Action” Sessions



Rivanna Station in 2023

Rivanna Station

2023

$600M annual impact
>3,000 jobs at $100,000+
/75 acres

Intelligence analysts, geospatial,
cybersecurity/IT, engineers

Anchor to existing $1.2 billion
national security sector



Rivanna Futures Opportunities

Rivanna Futures

Rivanna Station

Projected 2023

$1.1B apnual impact $600M annual impact

>5,741 jobs at $88,000+ >3,000 jobs at $100,000+

105 acres 75 acres

Private sector cybersecurity/ IT, Intelligence analysts, geospatial,
engineering, biotech, Al/machine cybersecurity/IT, engineers

learning, & academic research

Existing anchor to existing $1.2

Future innovation acceleration billion national security sector

campus



Lay of the Land

Additional Development Area of 60 Acres Rivers

231 acres of natural buffers Including lakes

Current Development Area of 172 Acres

Natural areas






Development Work

Entitlement
* Rezoned 172 acres to Light Industrial/Office

Pre-Engineering & Due Diligence
* Environmental, historical & cultural, Geotech studies
e Conceptual master plan with phasing
e Road planning

Partner Engagement
« State
» Federal agencies

Grant seeking
v $600k - GO Virginia (site and road design)
v $9.7 M - Virginia Business Ready Sites Program (site development)
v $700k - VDOT Economic Development Access Program (road design)
v $20 M - VDOT Transportation Partnership Opportunity Fund (road design, construction)



AstraZeneca Announcement
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By the Numbers

1 biopharmaceutical manufacturing campus
2 specialized production facilities/processes
82 acres of the Rivanna Futures property
600 direct new jobs

3,000 construction jobs
3,000 indirect/induced jobs

$125,000 minimum salary
$4.5 billion capital investment
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A Focus on Green Building

e Onsite solar panels + offsite renewable energy reservations

e Green design principles for maximizing efficiency
e Daylight and lighting
* Material selections
* Building orientation

 Emphasis on closed loop systems to recapture & reuse
 Wastewater pre-treatment
* Green roof systems
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Program Update

* Rivanna Futures Program Manager started in role on 1/5/26
» Held utilities design charette with RWSA, ACSA, REC, Charlottesville Gas, and AstraZeneca

« Line + Grade engineers completed Go Virginia grant scope of work (design)

« Contracted with transportation specialist engineering firm (Kimley-Horn) as a consultant to assist
with design-build road procurement and construction

e Completed site work and on-site utility extension design and permit submissions
o Completed VESMP / WPO environmental submission

» Executed performance agreements for VBRSP, TPOF, and EDAP grants



Program Update (cont.)

* 30% road design completed
* Tree clearing completed prior to bat moratorium deadline

« Prequalified 6 site contractors that will bid on VBRSP grant scope of work (grading and
utilities)

» Bidding for prequalified contractors from 4/22 to 5/20 with Notice to Proceed in mid-June

» Bridge selection committee makes selection on 4/27

» Meet weekly with design professionals, AC Facilities department, Economic Development,
and Deputy County Executive. Bi-weekly with AstraZeneca, Virginia Economic Development
Partnership (VEDP), and County Community Development Department. Monthly with utility
service providers and VDOT. Monthly updates provided to Rivanna Station.



February 9, 2026

March 4, 2026

18



Panoramic View of Future AstraZeneca Site — Looking West
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March 16, 2026

Intersection of Rt.29 & Austin Drive

N

Tree Removal
Tracking / Reporting

/
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The Next 12 Months



. VBRSP Scope

AZ Scope

. Overlapping Scope
. Boulders Rd Ext.
For illustrative purposes

only.

Final areas of disturbance to
be determined.

22



VA Business Ready Sites Construction

* Grant requirements

 $9.7 million - clearing, grading,
water/sewer/gas utility extensions

o All work must be complete within 12 months.
* Schedule
e Tree chipping & mulching complete by 6/1

e Grading and unde,rggound utility extensions

will begin in June VBRSP Scope

. Project wraps by mid-January 2027 For illustrative purposes only.

Final areas of disturbance to be
determined.



AstraZeneca Construction

Schedule still being determined, but current
estimates:

Site work and construction may begin in Q3 of
calendar year 2027

* First building opens late in 2029 - 100 employees

» Second building opens in 2030 - 500 employees,
24/7 operation

AZ Scope

For illustrative purposes only.

Final areas of disturbance to be
determined.
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For illustrative purposes only.

Final areas of disturbance to be
determined.

2,300
extension of
Boulders Road
from current
terminus to
intersection of
US-29 at Austin
Drive.

Roundabout
rovides access
o all future

development

sites.
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Boulders Road Extension

e Expecting 10-12 months for preliminary design and permitting
* Design-build process, which allows for phased construction

* Expecting to begin construction at the existing end of Boulders
Road

e Construction start in Q4 of CY27, completion Q2 CY29



Boulders Road Extension Bridge

Bridge options report will be received today from
transportation engineering firm

Bridge Selection Committee meets on 4/27

Engineer presents pros and cons of each option at
4/27 meeting

Bridge selection made at meeting
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Questions

and

Thank You



