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Charlottesville Redevelopment and Housing Authority
Board of Commissioners Board Meeting
Monday, October 27, 2025 at 6:00 pm

Agenda

Call to Order

Roll Call of Commissioners

Moment of Silence

General Announcements / Meeting Dates / Reminders

Public Comments followed by PHAR Comments

Updates from Commissioners and Discussion

Approval of Board Minutes from 9/22/2025 Attachment A
. Annual Plan: Kathleen-Glenn Matthews Deputy Director Attachment B
Il Housing Director Update Attachment C
V. HCV Program Manager Update Attachment D

V. Finance Update (verbal)
VI. Executive Director Update (verbal)

VII. Public Comments



VIIl.  Adjournment

CRHA Meeting Announcements

CRHA Board Work Session: Thursday, November 13th, 2025, at 6:00 pm
CRHA Board Regular Meeting: Monday, November 24th , 2025, at 6:00 pm

Redevelopment Committee Meeting: Every 1% Thursday of the month, at 3:00 pm —4:00 pm
Join Zoom Meeting:  https://zoom.us/|/9588556349
Meeting ID: 958 855 6349

Safety Committee meeting: 12:00- 1:00 pm: October 29" at South 1° Street Phase 1 (on site),
November 5% at Crescent Halls (on site)
Resident Services Committee: Every 2" Tuesday of the month
at 1:00 pm

Individuals with disabilities who require assistance or special arrangements
to participate in the public meeting may call (434) 987-1267 or submit a
request via email to ada@charlottesville.gov. The City of Charlottesville
requests that you provide 48 hours’ notice so that proper arrangements may
be made.
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