






ÅApproval of Previous Meeting Minutes

ÅFinancial Statement





ÅSIR kick-off for tourism long-term plan

ÅDiscover Black Cville consumer and 
competitive research

ÅTour guide/operator cohort and Tourism 
for All cohorts launched

Å!ǘǘŜƴŘŜŘ ¢ǊŀǾŜƭ !ōƛƭƛǘȅΩǎ 9ƳŜǊƎƛƴƎ 
aŀǊƪŜǘǎ {ǳƳƳƛǘ ŀƴŘ ¦{ ¢ǊŀǾŜƭΩǎ 9{¢h

ÅVirginia Tourism partner meeting

ÅChamber Public Policy Committee

ÅCapital Region USA research meeting

ÅPVCC workforce meeting

ÅOutdoor recreation meeting











Weekday vs Weekend Visitors (July 2022 - June 2023)
¶ Weekday (Mon-Thu) Visitor Device Sample = 70,717
¶ Weekend (Fri-Sun) Visitor Device Sample = 82,007















Step 1: Project Kickoff and Organization CACVB/SIR 7/28 -8/1

Step 2: Foundational Research CACVB/SIR
7/31 -8/28

Competitor destinations determined CACVB/SIR 8/11

SIR analysis and reporting SIR 7/31 -8/25

Meet with project team + provide high-level update to the Board CACVB/SIR 8/28

Step 3: Conduct Quantitative Research CACVB/SIR 9/5 -12/1

Report sent to Board for review CACVB/SIR 12/13

Step 4: Workshop with Board CACVB/SIR 12/18

Step 5: Engage Stakeholders CACVB/SIR 1/2 -2/23



Step 6: Identify Priorities and Recommendations CACVB/SIR 2/26 -3/15

SIR facilitates workshop with the board SIR 2/26

Step 7: Craft the Plan CACVB/SIR 3/18 -29

Action plan sent to Board for review SIR 3/22

Action plan revised based on Board input CACVB/SIR 3/22 -29

Finalized action plan sent to CACVB and Board SIR 3-29

Step 8: Create the Final Report CACVB/SIR 4/1 -26

First draft of TMP developed SIR 4/1 -12

CACVB and SIR refine action plan CACVB/SIR 4/12 -17

Action plan sent to Board for review SIR 4/17

Action plan revised based on Board input CACVB 4/17 -26

Finalized action plan sent to CACVB and Board CACVB/SIR 4/26

Presentation if desired CACVB/SIR Week of 4/29





ÅExecuted a robust summer advertising push in key drive markets and 
national media outlets.

ÅCreated and promoted summer-themed content focused on wineries, 
outdoor recreation, culinary, the arts, and overnight stays (especially 
midweek).

ÅCreated and finalized Marketing & PR OKRs for FY24.

ÅHosted several domestic and international travel journalists in June/July.

ÅContent creation/refreshing underway for fall/winter.

ÅMedia planning and buying underway for winter 23/24.



ÅCharlotte Observer
ÅCharlotte Magazine
ÅBaltimore Sun
ÅBaltimore Magazine
ÅRaleigh Magazine
ÅNorthern Virginia 

Magazine
ÅSmall Market Meetings
ÅVirginia Living
ÅAdvertising on virginia.org

ÅTravel + Leisure
ÅFood & Wine
ÅThe Local Palate
ÅBlue Ridge Outdoors
ÅSearch engine marketing
ÅSocial media advertising
ÅDiscover Black Cville
ÅCACVB 

Facebook/Instagram



Å45,209 engagements across all platforms 
(+658% compared to April/May 2023)
Å256 total posts across all platforms (+294% 

compared to April/May 2023)
Å961,769 impressions across all platforms 

(+160% compared to April/May 2023)
Å22,652 post link clicks across all platforms 

(+103% compared to April/May 2023)

ÅCACVB Pinterest channel relaunched in late July 2023 and has already 
seen a 19% increase in engagement since July 21st.



ÅCelebrate July 4th in Charlottesville & Albemarle 
County!

ÅFive Reasons You Should Attend the Virginia Theatre 
Festival This Summer

ÅThe Ultimate Charlottesville & Albemarle County 
Summer Bucket List

Å5 Wines to Cool Down with in Charlottesville & 
Albemarle County this Summer

Å8 Delicious Craft Beers You Will Love From the 
Charlottesville Area

ÅThings to Do in Charlottesville and Albemarle County: 
August 2023 *Blogs listed to the left are hyperlinked. Three of the 

six posts were collaborations with industry partners. 

https://www.visitcharlottesville.org/blog/celebrate-july-4th-in-charlottesville-albemarle-county/
https://www.visitcharlottesville.org/blog/celebrate-july-4th-in-charlottesville-albemarle-county/
https://www.visitcharlottesville.org/blog/five-reasons-you-should-attend-the-virginia-theatre-festival-this-summer/
https://www.visitcharlottesville.org/blog/five-reasons-you-should-attend-the-virginia-theatre-festival-this-summer/
https://www.visitcharlottesville.org/blog/the-ultimate-charlottesville-albemarle-county-summer-bucket-list/
https://www.visitcharlottesville.org/blog/the-ultimate-charlottesville-albemarle-county-summer-bucket-list/
https://www.visitcharlottesville.org/blog/5-wines-to-cool-down-with-in-charlottesville-albemarle-county-this-summer/
https://www.visitcharlottesville.org/blog/5-wines-to-cool-down-with-in-charlottesville-albemarle-county-this-summer/
https://www.visitcharlottesville.org/blog/8-delicious-craft-beers-you-will-love-from-the-charlottesville-area/
https://www.visitcharlottesville.org/blog/8-delicious-craft-beers-you-will-love-from-the-charlottesville-area/
https://www.visitcharlottesville.org/blog/things-to-do-in-charlottesville-and-albemarle-county-august-2023/
https://www.visitcharlottesville.org/blog/things-to-do-in-charlottesville-and-albemarle-county-august-2023/


ÅRecent and upcoming media visits:
ÅKurt Jacobson (freelance): June (CACVB media relations efforts)
ÅHemispheres (United Airlines in-flight magazine): June (CACVB media 

relations efforts)
ÅFrance Group Media Tour (various publications, including ELLE): June (in 

partnership with Capital Region USA)
ÅYonder Magazine (France): August (in partnership with Capital Region 

USA)
ÅMail on Sunday (UK): August (in partnership with Capital Region USA)
ÅLonely Planet (UK): August (in partnership with Capital Region USA)

ÅContinue to regularly assist with journalist inquiries for information and images 
for both leisure and meetings/conventions focused articles.



ÅRecent international media coverage: 

ÅGrown Up Travels: 6 Grown Up Things to Do in Charlottesville, 
Virginia
ÅGrown Up Travels: Cowboys and Chardonnay: A Horseback Wine 

Tour in Virginia
ÅOutlook Traveller (India): Vibrant Virginia: A Guide To The 
!ƳŜǊƛŎŀƴ {ǘŀǘŜΩǎ .Ŝǎǘ YŜǇǘ {ŜŎǊŜǘǎ
ÅZeeZest.com (India): Seven Places To Visit In And Around 

Charlottesville In Virginia
ÅBooking.com: The Most Welcoming Places on Earth

https://www.grownuptravels.com/6-grownup-things-to-do-in-charlottesville-virginia/
https://www.grownuptravels.com/6-grownup-things-to-do-in-charlottesville-virginia/
https://www.grownuptravels.com/horseback-wine-tour/
https://www.grownuptravels.com/horseback-wine-tour/
https://www.outlookindia.com/outlooktraveller/explore/story/73834/wonderful-virginia-top-must-have-experiences
https://www.outlookindia.com/outlooktraveller/explore/story/73834/wonderful-virginia-top-must-have-experiences
https://zeezest.com/travel/washington-dc-travel-seven-things-to-do-in-charlottesville-in-virginia-3994
https://zeezest.com/travel/washington-dc-travel-seven-things-to-do-in-charlottesville-in-virginia-3994
https://www.booking.com/articles/most-welcoming-destinations-2023.en-us.html


ÅRecent domestic media coverage:

ÅGarden & Gun: Six Standout Wineries in Central Virginia

ÅThrillist.com: Escape DC on a Summer Road Trip to These Easy 
Nearby Destinations

ÅWine Enthusiast: The Best Virginia Wineries to Visit Right Now, 
According to Industry Insiders

ÅTravel Awaits: More Than Tastings: 9 Incredible Wineries With 
Unique Add-On Experiences

https://gardenandgun.com/articles/six-standout-wineries-in-central-virginia/
https://www.thrillist.com/travel/washington-dc/road-trip-destinations-from-washington-dc
https://www.thrillist.com/travel/washington-dc/road-trip-destinations-from-washington-dc
https://www.wineenthusiast.com/culture/travel/best-virginia-wineries/
https://www.wineenthusiast.com/culture/travel/best-virginia-wineries/
https://www.travelawaits.com/2892359/unique-winery-experiences/
https://www.travelawaits.com/2892359/unique-winery-experiences/




Attended
¶ Final year STS Marketing College ς Macon, GA 
¶ SGMP Monthly Meeting ς Richmond, VA 
¶ SGMP Board Retreat (Elected Treasure for the SGMP 

Old Dominion Chapter (2-year term) -Hampton, VA 
¶ Military Reunion Network Educational Conference ς 

Niagara Falls, NY (met with 23 reunion planners)
¶ SYTA Board of Directors Town Hall ς Virtual 
¶ VSAE Community Affairs Committee Meeting - 

Virtual ς serving 3rd year on this committee

Researched and submitted SYTA appointments for 
conference in August 

Provided Welcome Bags to Virginia Department of 
Agriculture and Consumer Services 

9 RFPs received and distributed

Local Partner Meetings 
¶ Holiday Inn University Area

¶ Quirk Hotel Charlottesville 

¶ UVA Cross Country Department/ NCAA discussion 

for the upcoming 2023 NCAA Cross Country 

National Championships

¶ Albemarle County Parks and Recreation

¶ Site Visit with new GM Clarion Pointe 

¶ Site tour Kimpton the Forum Hotel 

Client Meetings 
¶ Virginia Law Enforcement Accreditation Coalition ς 

Virtual 

¶ Virginia Department of Criminal Justice Services ς 

Virtual 




