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A Approval of Previous Meeting Minutes
A Financial Statement
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Highlights
A SIR kicloff for tourism longterm plan

A Discover Black Cville consumer and
competitive research

A Tour guide/operator cohort and Tourism
for All cohorts launched
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A Virginia Tourism partner meeting

A Chamber Public Policy Committee

A Capital Region USA research meeting

A PVCC workforce meeting

A Outdoor recreation meeting
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Hotel Occupancy Rates
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Average Daily Rate
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Revenue per Available Room
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ALBEMARLE COUNTY, VIRGINIA

Top 10 Origin Markets by Visitation with their Spend

B Visitors % of Total W Visitor Spending % of Togal

Roanoke-Lynchburg Wa

Washington DC (Hagerstown MDj
Richmond-Petersburg WA

MNorfolk-Portsmouth-Newport Mews VA

Mew York NY

Philadelphia Ba

Baltimore MD

Raleigh-Durham (Fayemevilla) MC

Charlotme ME

Greensboro-High Point-Winston Salem MC
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Weekday vs Weekend Visitors (July 202Rine 2023)

KEY I N SI GHTS 1  Weekday (MorThu) Visitor Device Sample = 70,717
1 Weekend (FrBun) Visitor Device Sample = 82,007

Weekday visitors are more likely to stay overnight and visit medical POls compared to weekend
visitors.

* 53% of weekday visitors stayed overnight compared to 47% of weekend visitors

e There was a 111% lift in the share of visitation to medical POIs during the weekdays compared to the
weekend.

Weekday visitors are more likely to be from the Roanoke - Lynchburg VA DMA, however, there were no
other significant changes in the overall origin markets of weekday visitors compared to the weekend.

e Nearly 1 out of every 5 visitors is from the Roanoke - Lynchburg VA DMA during the weekdays
e  Overall, visitors were more likely to visit during the weekdays in the winter and summer months.

Weekday visitors have a higher share of spend in accommodations and lower share of spend in food
compared to weekend visitors.

e Visitors during the weekdays have a 26% lift in the share of spending in accommodations during the weekdays
compared to the weekends.

e Thereis a-15% decrease in the share of spending in restaurants during the weekdays compared to the
weekends.



What are the differences between weekday
and weekend visitors?

Weekday Visitors Weekend Visitors
‘ Represent 12.9% of Represent 13.3% of
O In-market spending in-market spending
e
: $201 Average $168 Average
Visitor Spend Visitor Spend
‘ 50% from Virginia 52% from Virginia
I_ 53% stay overnight 47% stay overnight

Source: Near (geolocation) & Affinity (spending) @ ZARTICO



What are the origin markets of visitors during
the weekday compared to the weekend?

20%

-“\. | f,.- "*xxl
—_— The Roanoke VA and Washington DC
1554 DMA:s flip top origin markets during
TR weekdays compared to the weekends.
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Source: Near (geolocation) @ ZARTICO



Are there differences in the regional visitation
during the weekdays compared to weekends?

p . e N

17% — . . .
- Visitors are 13% more likely to visit
7~ ———— the University of Virginia region
during the weekdays compared to
30% the weekends.
N Y,
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Univarsity of 29 Morth Downitown The Corner and  Scoltsville and  Crozet/lvyWhite  Mou nlaunmp Rit. F'ar'ltn::-ps.fl-{aswmh Greatar Morthwest
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Source: Near (geolocation) @ ZARTICO



Are there differences in visitor spending categories
during the weekdays compared to weekends?

rf- --\H"'

Visitors during the weekdays have a

2%
26% lift in the share of spending in
40% f,x accommodations during the
_~~_~_weekdays compared to the weekends. |
;”fr N -
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20% 18%
13% 13%
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Food Accommeodations Fatail Fuel Mightlife Other

B % Weekday [l % Weekend

Source: Affinity (spending) 9 ZARTICO



Are there differences in visitor spending in food
during the weekdays compared to weekends?

e A

4 There is a -15% decrease in the share of
0% spending in restaurants during the

“  ~  weekdays compared to the weekends.
. /
0% 29% - -
= 0%

20%
10% &
¥

Grocary Stores, Supermarkels Eating Places & Restaurants Fazt Food Restaurants Mizc

B % Weekday [l % Weskend

Source: Affinity (spending) @ ZARTICO







Outline of Tourism Master Plan Process

Step 1. Project Kickoff and Organization CACVBI/SIR 7/28 -8/1
Step 2: Foundational Research CACVBI/SIR 71318128
Competitor destinations determined CACVB/SIR 8/11
SIR analysis and reporting SIR 7/31 -8/25
Meet with project team + provide higievel update to the Board CACVB/SIR 8/28
Step 3: Conduct Quantitative Research CACVB/SIR 9/5-12/1
Report sent to Board for review CACVB/SIR 12/13
Step 4: Workshop with Board CACVB/SIR 12/18
Step 5: Engage Stakeholders CACVB/SIR 1/2 2/23

<z

Tourism Long-Term Plan : e
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Outline of Tourism Master Plan Process

Step 6: Identify Priorities and Recommendations CACVB/SIR 2/26 -3/15
SIR facilitates workshop with the board SIR 2/26
Step 7: Craft the Plan CACVB/SIR 3/18 29
Action plan sent to Board for review SIR 3/22
Action plan revised based on Board input CACVB/SIR 3/22 29
Finalized action plan sent to CACVB and Board SIR 3-29
Step 8: Create the Final Report CACVB/SIR 4/1 26
First draft of TMP developed SIR 4/1-12
CACVB and SIR refine action plan CACVB/SIR 4/12 17
Action plan sent to Board for review SIR 4117
Action plan revised based on Board input CACVB 4/17 26
Finalized action plan sent to CACVB and Board CACVB/SIR 4126
Presentation if desired CACVB/SIR Week of 4/29

Tourism Long-Term Plan
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Marketing & Public Relations Update
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CACVB Marketing & PR Efforts - June/July 2023

AExecuted a robust summer advertising push in key drive markets and
national media outlets.

ACreated and promoted summdhnemed content focused on wineries,
outdoor recreation, culinary, the arts, and overnight stays (especially
midweek).

ACreated and finalized Marketing & PR OKRs for FY24.

AHosted several domestic and international travel journalists in June/Jul:
AContent creation/refreshing underway for fall/winter.

AMedia planning and buying underway for winter 23/24.

Marketing & PR Overview



CACVB Advertising Efforts - June/July 2023

ATravel + Leisure ACharlotte Observer
AFood & Wine ACharlotte Magazine
AThe Local Palate ABaltimore Sun
ABlue Ridge Outdoors ABaltimore Magazine
ASearch engine marketing  ARaleigh Magazine

ASocial media advertising ANorthern Virginia

ADiscover Black Cville Magazine
ACACVB ASmall Market Meetings
Facebook/Instagram AVirginia Living

AAdvertising on virginia.org

Advertising Overview



CACVB Social Media Efforts - June/July 2023

A45,209 engagements across all platforms _ ® L
(+658% compared to April/May 2023) ® Eomrmm
A256 total posts across all platforms (+294¢ e
com pared tO Aprl I/ M ay 2023) ?Zlaé;i%;!cfiyéil’?ﬁi’;;’;?E‘;’,“ci';igifiﬁ:liiﬁ.”:.iZ.fi,ﬂ‘éii';i!.e
A961,769 impressions across all platforms | |
(+160% compared to April/May 2023) = 5 e T
A22 652 post link clicks across all platformJes oav -
(+103% compared to April/May 2023) —

ACACVB Pinterest channel relaunched in late July 2023 and has already
seen a 19% increase in engagement since Jéily 21

Social Media Overview




CACVB Content Creation Efforts - June/July 2023

A Celebrate July 4th in Charlottesville & Albemarle

County!
_ L The Ultimate
A Five Reasons You Should Attend the Virginia The:  cparlottesville &
Festival This Summer Albemarle County

A The Ultimate Charlottesville & Albemarle County ~ SummerBucketList
Summer Bucket List

elcome to summer in beautiful Charlottesville and
Albemarle County! We've got all you need for a summer

1 1 1 1 gdetaway: stunning views, outdoor adventures, an extensive
A 5 Wines to Cool Down with in Charlottesville & e
H together a Summer Bucket List to keep track of all the activities
AI b e m arl e C O u nty th I S S u m m e r youand your family can take part in during your summer

detaway to #VisitCville.

A 8 Delicious Craft Beers You Will Love From the
Charlottesville Area

A Things to Do in Charlottesville and Albemarle County:
August 2023 *Blogs listed to the left are hyperlinked. Three of the
Six posts were collaborations with industry partners.

Content Creation Overview



https://www.visitcharlottesville.org/blog/celebrate-july-4th-in-charlottesville-albemarle-county/
https://www.visitcharlottesville.org/blog/celebrate-july-4th-in-charlottesville-albemarle-county/
https://www.visitcharlottesville.org/blog/five-reasons-you-should-attend-the-virginia-theatre-festival-this-summer/
https://www.visitcharlottesville.org/blog/five-reasons-you-should-attend-the-virginia-theatre-festival-this-summer/
https://www.visitcharlottesville.org/blog/the-ultimate-charlottesville-albemarle-county-summer-bucket-list/
https://www.visitcharlottesville.org/blog/the-ultimate-charlottesville-albemarle-county-summer-bucket-list/
https://www.visitcharlottesville.org/blog/5-wines-to-cool-down-with-in-charlottesville-albemarle-county-this-summer/
https://www.visitcharlottesville.org/blog/5-wines-to-cool-down-with-in-charlottesville-albemarle-county-this-summer/
https://www.visitcharlottesville.org/blog/8-delicious-craft-beers-you-will-love-from-the-charlottesville-area/
https://www.visitcharlottesville.org/blog/8-delicious-craft-beers-you-will-love-from-the-charlottesville-area/
https://www.visitcharlottesville.org/blog/things-to-do-in-charlottesville-and-albemarle-county-august-2023/
https://www.visitcharlottesville.org/blog/things-to-do-in-charlottesville-and-albemarle-county-august-2023/

CACVB Public Relations Efforts

ARecent and upcoming media visits:
AKurt Jacobson (freelance): June (CACVB media relations efforts)

AHemispheregUnited Airlines inflight magazine): June (CACVB media
relations efforts)

AFrance Group Media Tour (various publications, includilgLE)June (in
partnership with Capital Region USA)

AYonder MagazindFrance): August (in partnership with Capital Region
USA)

AMail on SundayUK): August (in partnership with Capital Region USA)
ALonely Plane{UK): August (in partnership with Capital Region USA)

AContinue to regularly assist with journalist inquiries for information and images
for both leisure and meetings/conventions focused articles.

Public Relations Qverview



CACVB Public Relations Efforts

ARecent international media coverage:

AGrown Up Travel§ Grown Up Things to Do in Charlottesville,
Virginia

AGrown Up Travel€owboys and Chardonnay: A Horseback Wine
Tour in Virginia

AOutIqokTravveIIer(lndia):,\/ibrgng Virginia: A Guide To The A
' YSNAOIY {uluasSQa . Sau YSLJU { S

AZeeZest.com (Indigdeven Places To Visit In And Around
Charlottesville In Virginia

ABooking.comTheMost WelcomingPlaceson Earth

Public Relations Overview


https://www.grownuptravels.com/6-grownup-things-to-do-in-charlottesville-virginia/
https://www.grownuptravels.com/6-grownup-things-to-do-in-charlottesville-virginia/
https://www.grownuptravels.com/horseback-wine-tour/
https://www.grownuptravels.com/horseback-wine-tour/
https://www.outlookindia.com/outlooktraveller/explore/story/73834/wonderful-virginia-top-must-have-experiences
https://www.outlookindia.com/outlooktraveller/explore/story/73834/wonderful-virginia-top-must-have-experiences
https://zeezest.com/travel/washington-dc-travel-seven-things-to-do-in-charlottesville-in-virginia-3994
https://zeezest.com/travel/washington-dc-travel-seven-things-to-do-in-charlottesville-in-virginia-3994
https://www.booking.com/articles/most-welcoming-destinations-2023.en-us.html

CACVB Public Relations Efforts

ARecent domestic media coverage:
AGarden & GurSix Standout Wineries in Central Virginia

AThrillist.comEscape DC on a Summer Road Trip to These Easy
Nearby Destinations

AWine EnthusiasfThe Best Virginia Wineries to Visit Right Now,
According to Industry Insiders

ATravel AwaitsMore Than Tastings: 9 Incredible Wineries With
Unique AddOn Experiences

Public Relations Overview


https://gardenandgun.com/articles/six-standout-wineries-in-central-virginia/
https://www.thrillist.com/travel/washington-dc/road-trip-destinations-from-washington-dc
https://www.thrillist.com/travel/washington-dc/road-trip-destinations-from-washington-dc
https://www.wineenthusiast.com/culture/travel/best-virginia-wineries/
https://www.wineenthusiast.com/culture/travel/best-virginia-wineries/
https://www.travelawaits.com/2892359/unique-winery-experiences/
https://www.travelawaits.com/2892359/unique-winery-experiences/

ales Update
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CACVB Sales Efforts

Attended Local Partner Meetings

1 Final year STS Marketing Collegdacon, GA f Holiday Inn University Area

T SGMP Monthly Meeting Richmond, VA irk Hotel Charlottesville

1 SGMP Board Retreat (Elected Treasure for the SGI%PS\U/A C Countrv D . / NCAA di on
Old Dominion Chapter {Zear term)-Hampton, VA ross (_)un ry Departmen ISCUSSIO

T Military Reunion Network Educational Conferemce ~ for the upcoming 2023 NCAA Cross Country
Niagara Falls, NY (met with 23 reunion planners) National Championships

T SYTA Board of Directors Town tgalirtual 1 Albemarle County Parks and Recreation

1 VSAE Community Affairs Committee Meeting T Site Visit with new GM Clarion Pointe

Virtual ¢ serving 3 year on this committee _ _
1 Site tour Kimpton the Forum Hotel

Researched and submitted SYTA appointments for

conference in August Client I\/Ieetings
Provided Welcome Bags to Virginia Department df Virginia Law Enforcement Accreditation Coalitgon

Agriculture and Consumer Services Virtual
_ o 1 Virginia Department of Criminal Justice Services
9 RFPs received and distributed Virtual

Sales Overview







