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For August 22, 2022, Board of Commissioners Meeting
Prepared by Kathleen Glenn-Matthews on 8/17/2022

I. Redevelopment
A. Please see attached reports for Redevelopment and Section 3.
B. Continue to attend monthly redevelopment progress inspections at Crescent Halls and South 1%t

Street with Virginia Housing.

C. Section3

1. Section 3 Advisory committee continues to meet on the third Friday of each month at 2:30pm.
The committee is helping with outreach, linking program opportunities and working on Action
Plan.

2. Standing Monthly Section 3 contractor meeting with Breeden and GMA. We are focusing on
increasing participation in this meeting.

3. Continue meeting with VCW Piedmont and the Interagency Partnership to see how we can
better integrate services into CRHA Neighborhoods.

4. Continue meeting with Network 2 Work, Goodwill and WIOA programs to work on bringing
services back into the community.

5. During Westhaven Community Day met with various attendees and encouraged them to have
their groups help with increasing resident turnout for upcoming Westhaven redevelopment
planning.

6. Continue pursuing opportunities for resident trainings, funding and supports to overcome
barriers to employment.

7. Continue looking for other opportunities to have interns or perhaps JobCorps staff.

8. Continue working with PVCC, CATEC, N2W, Goodwill and others regarding the planning for
CRHA’s Maintenance Apprentice Program.

Il. Grants/Development
A. Non-Profit Development- BOC will be doing some work sessions soon. Some areas to consider are

Resident Services, FSS, S3 business incubator, Homeownership and ability to apply for HUD 202

grants.

B. We continue to explore ways to fundraise for Rental Assistance Fund and welcome board ideas.

This will benefit greatly by formation of Nonprofit.

C. CACF-

1. Continue working with PMT group on increasing partnership with City, PHAR, Residents, and
CRHA. Our Resident Services Coordinator and Part Time Resident Services Assistant positions
have both been supported by this grant.

2. We continue to benefit from our grant funds we received for the Enriching Communities grant
and BAMA Works through CACF for a total of $20K for our Section 3 program.

grseimy - CRHA does not discriminate on the basis of race, color, sex, age, religion, national origin, disability, veteran status, or
union affiliations in any of its federally assisted programs and activities.



3. We are excited to announce that we received a $9,000 grant from an anonymous CACF funder
to help us purchase a golf cart to use to increase our redevelopment and resident services
outreach.

CDBG CV 3funding for Eviction Prevention program continues. This is primarily focused on rental

relief.

We are in the process of hiring a Full-Time Resident Services staff due to a $50,000 grant through

the Sentara Cares. They will be starting at the end of the month. This position will be a career

track opportunity for a low-income person with our Section 3 program.

Exploring other options and partnerships.

lll. Emergency Operating Plan Draft- Continue work on preparing emergency plans or disaster response
plans to prepare staff and tenant households for emergencies.

A.
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We have reached out to the City to see if we can partner with their process.

Will continue to have some changes to accommodate redevelopment.

Draft to be reviewed by Fire Chief

Then will be going to either Maintenance and or Safety Committee

Once finalized, annual trainings and reevaluations of the plan will be put in place for staff and
residents.

Would like to explore partnerships with local groups for resident training and assistance with
emergency kits.

IV. Annual/Five Year Plan(s)

A.

We starting gathering on again on 7.13.22 to begin monthly team meetings to work on
planning for the 2023- 2024 Annual Plan. The team consist of a combination of the Resident
Advisory Board (RAB), two CRHA Commissioners, CRHA staff, PHAR staff and LAJC staff.

This year’s planning will also include planning around Affirmatively Furthering Fair Housing so

that we can conduct an asseement and set goals. We have had two trainings for this on

7.21.22 and August 17%™. If you would like more information about this please reach out to

Kathleen at matthewsk@cvillerha.com. (See attached notes.)

Resident Services

1. These meetings are the second Tuesday of every month at 1pm (please see attached).

2. The subcommittee of this group for Neighborhood Crisis Intervention planning has been
meeting monthly. PHAR has put together a service flow chart the group is reviewing. This
group is eager to get a seat at the table for community members to discuss design of the local
Marcus Alert.

3. Continue to serve on Region Ten’s Community Based Recovery and Support Advisory Team
which meets monthly and has been focusing on rotating monthly events at sites.

4. Continue to meet quarterly with Westhaven Clinic Steering Committee

5. Continue to host and expand Westhaven Wednesdays with service providers (see attached).

Partnership Engagement

1. Continue to have the opportunity to serve on PHAR Advisory Council.

2. Attend Weekly PHAR and CRHA team meetings and PHAR resident meetings

3. Meet regularly with PHAR’s Residents for Respectful Research “R3” Committee and new Youth
program staff

4. Meeting with City of Promise to discuss increasing collaborations

5. Attend monthly CHAACH meetings with other local housing providers and work on projects to
benefit low-income community.

6. Continue with monthly PMT and weekly meetings with city

7. Continue to attend local Service Provider Council




8. Continue to be part of Local Food Justice Network

9. Continue to attend VAHCDO weekly updates

10. Quarterly Strategic Partnership Meetings with Piedmont Area Workforce
11. Monthly Housing Director’s Meeting with TIPDC

12. Continue to be very involved in supporting conversation around support of
13. Continue meeting with Blue Ridge Action Hunger Coalition

Residents FIRST! is grounded in the belief that those we serve have the knowledge, experience and power to drive the systemic change needed to
sustain healthy communities and build bright futures.
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CRHA Redevelopment Coordinator Monthly Report
Prepared by Brandon Collins on August 17, 2022

I.  General Updates
The past month has been busy moving along the next steps in all of our redevelopment efforts including
Westhaven planning, Parallel Track, South First Street Phase 2 and Sixth Street. Crescent Halls and
South First Street Phase 1 are moving towards completion though not as quickly as we had hoped. I
have put in significant time conducting outreach with Westhaven residents and preparing materials and
activities for Westhaven Community Day and for our “mini-design center” at Westhaven. We continue
to evaluate qualifications for S 1% St Phase 2 and anticipate releasing an RFP for a General Contractor in
late October. Sixth St building A will resubmit the site plan to the City and we look forward to moving
that process along. Relocation preparation is underway for an imminent move-in at S. 1% St Phase 1- the
Housing Team and Relocation Coordinator have been working hard to make this a success. Crescent
Halls residents continue to meet for last decisions, the elevator renovations will not be complete until
November, so we anticipate a later move than planned. We continue to work on the Resident Planning
Curriculum with help from UVA and we hope to launch in September. Parallel Track exterior
improvements have been mostly agreed on and we anticipate having work underway soon.

A brief list of duties performed:
- Bi-Weekly Crescent Halls Working Group Meetings
- Owner Architect Contractor (OAC) meetings S 1 St and Crescent Halls
- PHAR/CRHA Bi-Weekly meetings
- Parallel Track Meetings, Info gathering, and prep
- PHAR Westhaven Positive Vision Workshops and Outreach last 2 workshops
- Engaging English Learners (EEL) implementation
- Meeting Tracker implementation and archiving
- Planning Curriculum meetings
- CRHA Redevelopment Team Meeting
- VHDA (now “Virginia Housing”) Monthly Inspection of S. 1*' St and Crescent Halls
- Video walk through Crescent Halls and S 1% Phase 1
- Westhaven Planning materials, activities, and recruitment
- Westhaven Community Day
- Fair Housing Webinar
- Exterior signage meetings with staff
- Crescent Halls Tenants Association meeting
- Parallel Track Riverside and prep
- Westhaven Sub-Committee
- Sixth St Sub-Committee
- S. I* St. Phase 2 Sub-Committee
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- Redevelopment Committee

- Support Housing staff- notices

- CLIHC meeting

- Section 3 contractors meeting

- Community Transportation Meeting

- Sixth St. Resident Planning Meeting and Outreach

In the coming 2 months major progress will be realized as we issue the RFP for South First Street Phase
2, re-submit the Sixth St Building A Site Plan and move towards finding a contractor, begin resident
planning at Westhaven, move residents into Phase S 1% St, finalize Crescent Halls decisions, and
continue Parallel Track exterior improvements. I will continue to utilize the Engaging English Learners
(EEL) plan and hope to bring additional resident translators on board. We are planning to have a “live”
presentation for residents and the community in the coming weeks to discuss all of the ins and outs of
our Redevelopment effort.

AUGUST SEPTEMBER OCTOBER
Week 1 Week 2 Week 3 Week 4 | Week 1 Week 2 Week 3 Week 4 15-Oct

August/September Redevelopment Timeline

Elevator
Start

—

(o)

]
o  MoveIN /[ /¥’
s Target? e 7
Day, ) MoveIN
School Target???
\ o~ / 4
"
RFQ Evaluate and Value Engineering
i
\ Resident /
SR - = : RF
Outreach . Building A Site Plan ReSubmit Meeting Resident Planning- Master Plan and More =
—~ - Process

Community
Day

Planners Recruitment and Engagement

Positive Vision
Finish Up =

Planner Curriculum 6 Weeks Arth.ect
Selection

Curriculum Finish and Implementation Plan

Resident Workshops and Procurment

II.  Site Updates
A. Crescent Halls: The elevator renovations as well as the site work and first floor renovations will not be
ready in time for resident move in in September as planned. We are now targeting November for early
move in, on the plus side we will likely have 5, 6, 7" and 8" floors ready to be occupied by then. We
continue to meet with residents on final design issues and hope to be talking about services an
programming. Full completion for the building is currently expected in January 2023.

B. South First Street Phase 1: Building 2 has received the Certifiacte of Occupancy and the team is busy
making sure everything is in perfect shape for resident move in, some delays have caused the move in
for building 2 to be targeted for after the first day of school. Construction is near complete on building 1
including the community center and we anticipate move in mid-September. The Housing Team is
working swiftly to insure success and to assist families. Building 3 is underway but we have experienced
delays mainly due to soil/fill issues. We will continue to get resident input on some last minute decisions
and minor changes.

C. South First Street Phase 2: A Request for Qualifications (RFQ) to vet potential project bidders received
responses and we are evaluating qualifications. We have a panel that includes resident planners to move
through through the RFP process to select a General Contractor. In order to do so, BRW Architects is



finalizing drawings with Virginia Housing. Once approved we will be able to issue the Request for
Proposals and begin to select a builder. We hope to break ground late winter.

D. 6 Street: We will are re-submitting the site plan for City approval. From there we will begin a process
to select a General Contractor, and continue to work with residents on Building A as well as the master
plan for the full site.

E. Westhaven: The team continues to conduct significant outreach to build participation in Resident
Planning to begin in September. We are working with partners to develop a 6 week planning curriculum
to give resident panners a solid foundation from which to begin planning and making decisions, the first
of which will be selecting an architect. We have a “mini design center” at Westhaven with interactive
materials and information. Westhaven Day was a huge success and a great launch pont for Resident
Planning and the release of PHAR’s Positive Vision. A general look at the plan as it stands:

Activities Timeline

PHAR CRHA/Team Curriculum Group
7/29/22 PHAR Positive Vision Final
Workshop
8/6/22 PHAR Positive Vision Public | CRHA Redevelopment
and Westhaven day Activities | Activities and Planner
Recruitment
8/8-8/31/22 PHAR Rceruitment and CRHA Planner Curriculum Complete
Positive Vision Follow Up Recruitment and Implementation
Activities and Plan
Polling/Survey
9/1/22-10/15/22 Architect RFP Architect RFP Planners Curriculum
(6 weeks)
10/15/22-11/1/22 | Architect Selection Architect Selection Architect Selection
11/1/22 > Master Planning Master Planning Master Planning
March 2023 Next Round
Curriculum(?)
Sept 2023 Phase 1 Site plan
March 2024 Some kind of LIHTC
for a first phase

III.

IV.

Parallel Track: Parallel Track planning has seen significant movement at Madison Ave, Riverside Ave,
and Michie Dr. regarding exterior improvements- siding, roofs, gutters, doors, windows, playgrounds,
and outdoors spaces. We are partnering with some of our redevelopment partners as well as LEAP to
bring additional funds and help to the effort, we have also submitted a grant proposal for special CFP
funds from HUD. We hope to begin some of the exterior work soon and with additional help we can
move forward more quickly on HVAC (Central Air) and Kitchen remodeling. The Single Family homes
will be seeing HVAC replacement very soon thanks to the help from LEAP and Dominion Energy.
CRHA will continue to partner with PHAR to host resident meetings and gain resident direction.

Resident Engagement:

Parallel Track Meetings

Crescent Halls Working Group Meetings Bi-Weekly

Support for PHAR Positive Vision outreach and weekly workshops
Westhaven Planner Recruitment and Activities

Sixth St Doorknocking and One on Ones

Engagement Curriculum.
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G. Engaging English Learners Plan being utilized.

V.  Upcoming Decisions/Activities
A. S. 1% St. Phase 2 RFP Process
B. S. 1% St Phase 1 Move In
C. Parallel Track Exteriors continued
D. Crescent Halls Final Decision making
E. Westhaven Planning Launch
F. Sixth Street Monthly Meetings and Site Plan submission

VI.  Committee Updates and Minutes:
A. Vision Keepers (Crescent Halls and S 1% Phase 1) 7/21/22
B. Westhaven Sub-Committee 7/28/22
C. Sixth Street Sub-Committee 7/28/22
D. Redevelopment Committee 8/4/22
E. South First Street Phase 2 Sub-Committee 8/11/22

Redevelopment Meetings Schedule
1st Thursday of Month
3:30 pm Redevelopment Committee

2nd Thursday
3:30 pm S 1st St Phase 2

3rd Thursday
1 pm Redevelopment Admin Committee
3 pm Vision Keepers (CH and SFSP1)

4th Thursday
2:00 pm Westhaven
3:30 pm Sixth Street
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CRHA Vision Keepers Meeting
July 21, 2022 at 3 pm
https://zoom.us/j/9588556349

Minutes

I. Attendees:
CRHA: John Sales, Joy Johnson, Brandon Collins, Kathleen Glenn-Matthews
PHAR/LAJC: Shelby Edwards, Kelcee Jones, Allexis Cooper, Emily Dreyfus, Emily Smith
AHG/VCDC: Jay Kessler, Ashley Davies, Jeff Meyer
City: Alex Ikefuna

II. Crescent Halls Updates
Martin Horn is no longer on the job. GMA has put John Adams as Project Manager temporarily, have offer for
PM locally to start mid-August. John Adams too busy to keep eye on the project. Engineer is based in Chicago,
trying to get an assistant project manager. Recognition and candid discussion helps but doesn’t address the
scheduling challenges. That said we have added $2M in changes some of which shouldn’t impact schedule but
some does. When we emptied the building it gave us an opportunity to get on track but also to add some work.
Would have taken more time floor by floor. The opportunity is for them to be a hero and get into the original
schedule date of November but now substantial completion is shown as end of December into January 2023.
They see the time issue as being completely due to the owner. Can we pull back and get into November
timeframe and avoid difficult discussion about time and money?

Getting residents back in: Site work started late- originally should have been started early Sept 2021, didn’t get
amendment until then, then new showed start in Jan 2022 after empty. Never got a change order, started some
work in May/June 2022. Instead of the sequence for resident move in they want to complete in one sequence
done end of October. Even after site plan amendement (SPA) problem we had a second SPA for sanitary line
replace, storm sewer design, approved in June 2022. In the schedule they try to say they couldn’t start anything
until the second SPA was approved which isn’t true- some difficult discussions about price to happen.

TKE- Elevator in Dec. 2020 50% deposit required that we paid, when it went to contract we assigned to GMA.
Multiple dates of when that would start. The April schedule showed not done until Aug. or Sept., started asking
questions- turns out TKE didn’t order parts until May 2022. Supposed to get most of what they need for
delivery by early August but 3 door operators at best ship on Sept. 23 then installed by Nov 18™. TKE admitted
the original plan of floor by floor wouldn’t have worked so that would have been bad. Looking at ways to
mitigate. Best case is Nov. 1 for elevators to be done. Talked to residents Monday said could get in early 8,7,
and 6 floors but only one elevator at a time, or wait- decision was to wait until both elevators are done. Core
residents were at meeting (they called the meeting).

grseitty  CRHA does not discriminate on the basis of race, color, sex, age, religion, national origin, disability, veteran status, or
union affiliations in any of its federally assisted programs and activities.
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A lot of moving parts that affect relocation at South First Street. All we can see is that GMA didn’t really talk to
TKE, only reason they got on it is because they came for service call.

Fourth floor laundry room pipe break- TJL inspected made sure everything dried out, no replacement needed,
still need some answers on how it happened and some testing to be done. Did damage the circuit boards for
elevator and parts will take a while to get. Small elevator circuit board went bad in May that board is on the
way, 2 boards for big elevator was the one from the leak.

Back patio and other site work design are close to being done will have the specs to GMA next week.

SPA has been approved but not signed, waiting on easement update. Once signed we will need to go back in
with parking gate as a SPA- City is aware and said they will approve, will get conduit there when signed off on
SPA.

Parking lot lighting. Reuse existing lights, supplement and add some.

Final quote on Gazebo. Building Goodness will build the Gazebo (!). Still need to figure out funrtiure for
Gazebo. Working through the outdoor grill will be handled once GMA is out of that area doing the back patio.
Interior signage is in good shape.

Monument Sign Gropen will be working on that, and will bring some ideas to the Working Group Friday 7/29.
Trash Compactor- committed to coming next week to deal with compactor and survey the chutes/chute doors.

Inspections- final air sealing for earthcraft soon, then ECS provide building code compliance inspections. Ting
committed to having service by August 31. Tiger Solar will mobilize Oct. 4 for solar install (takes about 5
weeks). Should be done before November occupy.

Finally tracked down the laundy people- can do front load washer on all washers, if do that it can handle a
comforter. 8-10 weeks delivery. Need to make sure front loaders aren’t a mold issue, could do a combination.
Maybe need to add to service agreement that they are serviced more often to handle any mold concern.
Defnnitely need to connect the new stuff with John. John prefers a mix.

III. SFS P1 Updates

Building 2 We agreed at OAC meeting that move in could start Aug. 13, however still don’t have final fire
alarm, final sprinkler or occupancy inspection. Need to keep a close an eye it. Alex said if it’s a firm date and
we are unable to reach the date we can talk to NDS Director to see how to work it out. Have passed all of the
other inspections but still need the fire safety stuff done. Some “pre-punch” inspections getting ready for
Colin’s inspections tomorrow for building 2. 3 weeks away from occupancy need stay on it make sure doesn’t
slip.

Building 1- Breeden made a mistake on fire separation between community center and aprtments, pulled out
ceiling in community center, rehang and do correctly, this is a pretty big set back. If they can make the schedule
for that it will be ready for occupancy around Sept 19. However they are already behind. Relocation and
Housing Stfaf are aware.

Building 3- Dec 30 completion is what the schedule shows with occupancy in mid-january 2023, but running
behind. Rain has been an issue. Skeptical they will make that schedule. Means that early move ins will have to
deal with longer construction times.



Somehow made a decision on new key system across all the properties- asked to do at SFSP1, followed up and
followed up but it wasn’t addressed and never had a key schedule but now the locks have been delivered and
they are not what we want. So will have to install and replace. Still need get the Nox Boxes for fire and police.
Don’t have a master key for those boxes.

Range hoods missed some things that don’t meet earthcraft or passive house so figuring that out. Moving the
pendant lights, bike racks can’t get a date on- move in without bike racks possible.

Did add some ceilings in roofs on balconies/porches- one piece of trim not yet delivered. Should be done before
move in.

Sidewalks needed to be dealt with should be done next week. Playground reworking, equip delivered early
August- will need to decide on fencing.

Ting- supposed to have service by July 24.

Security cameras activated before move in.

Suntribe has moved from having solar done by end of year to having into 2023- running behind on permits,
materials.

IV. Other/Both
Both CH and SFSP1- common area furniture orders in on both.

Looking ahead, somebody should catalog the items that are being used in these projects and what things should
be consistent for future projects. Jay suggested an architecture intern or someone. Establish a standard.

V. Next Meeting Items — August 18
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CRHA Sixth Street Planning Committee
3:30 pm, Thursday, July 28, 2022

https://zoom.us/1/9588556349

Minutes

I. Attendees

CRHA: Brandon Collins, Kathleen Glenn-Matthews, Asia Green (resident/RedCom), John Sales
PHAR: Shelby Edwards, Kelcee Jones, Moriah (LAJC), Allexis Cooper

AHG/VCDC: Ashley Davies, Jeff Meyer

II. Updates/Presentations

LIHTC: application approved along with a lot of applicants that also didn’t make it, approved by Virgina
Housing Board of Commissioners in late June meeting. Had separate meeting with VH staff- they asked if
we wanted some of the new State credits.

Pre-allocation of 2023 credits would leave only 25% left in pool for 2023, but also has state low income
housing tax credit- not well known- is $60M from the General Assembly- asked if we wanted some of that,
reduce pre-allocation of federal credits, and get state credits.

Lots of takers for the state credits- anticipate getting paperwork in August reservation for Federal LIHTC
and an allocation application. Long road to go because it will take a lot more than the tax credits, obstacles
in terms of being ready, negotiate contracts with Architects etc. Need to finish master plan before approved,
realistically priced. Still have to go through HUD process demo/dispo- get consultants started on that mixed
finance approval- lot to do!

Yes we can get site plan approved without a master plan- can get it in quickly, this is an opportunity to take
another look at the site plan but think everyone is ok, need to complete design work on the building.

Will know how much to ask Virginia Dept Housing Community Development

Next step would be moving forward on G&P proposal for master planning and phase 1. Need to bring to
admin committee.

III. Action Items

a. Resident Meeting topic: site plan, include stakeholders, and relocation and q and a. Make sure to
include: G&P, Residents, Ashley, Jeff M, Shelby, Emily D, Allexis, Kelcee, Timmons, Moriah,
Emily S, Alex I.

b. Resident Meeting- date- Wednesday afternoon Aug 17

c. Other Action Items- Owner Rep/RFQ/RFP- wait until site plan approved, need confirm Downy Scott
owners rep when ready.

d. Other Action Items- Master Planning- need more resident meetings- next 2 after the next one,

finalize /Phase 2 and 3 when?

grseitty  CRHA does not discriminate on the basis of race, color, sex, age, religion, national origin, disability, veteran status, or
union affiliations in any of its federally assisted programs and activities.
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IV. Next Agenda

Owners Rep

RFQ/RFP

Master Planning Continued? Reworked?
Homeownership

acoe
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CRHA Westhaven Redevelopment Planning Monthly Meeting
2:00 pm, July 28, 2022
https://zoom.us/}/9588556349
MINUTES

. Attendees:

CRHA: Kathleen Glenn-Matthews, Brandon Collins, John Sales, Asia Green (Redevelopment Committee)
PHAR: Kelcee Jones, Shelby Edwards, Allexis Cooper

CRHA/PHAR/Resident: Joy Johnson

LAJC: Emily Dreyfus, Moriah Wilkins

VCDC: Jeff Meyer

Il. Positive Vision Wrapping Up- Last day is week 8 tomorrow. Kelcee reported lots of one on ones last
few weeks, small attendance at workshops, people have been on the same page with wants, this
week talking about “non-negotiables” and listed in the document, adding updates to the
document, tomorrow will finish up. Was there something specific with the PV for the last piece?
Workshop participation low, but have had 30+ participants so far, want a way to inform and get
input for the PV. PHAR will be at WH every Tuesday can include PV activities. Utilize clinic bulletin
board.

lll. Westhaven Day Activities- Brandon reported on planned activities at the table.
IV. Resident Planner Curriculum- Need to include services in the curriculum, fair housing. Concern about
tests being a barrier consider “learning lab”, maybe have a different word for it suggest “learning

lab” ? Need to discuss goals of the curriculum at the next meeting.

V. Next Steps (see below)
Reviewed and revised the chart:

Activities Timeline

PHAR CRHA/Team Curriculum Group
7/29/22 PHAR Positive Vision Final

Workshop
8/6/22 PHAR Positive Vision Public | CRHA Redevelopment

and Westhaven day Activities | Activities and Planner

Recruitment

8/8-8/31/22 PHAR Rceruitment and CRHA Planner Curriculum Complete

Positive Vision Follow Up(?) Recruitment and Implementation

grseitty  CRHA does not discriminate on the basis of race, color, sex, age, religion, national origin, disability, veteran status, or
union affiliations in any of its federally assisted programs and activities.
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Activities and Plan
Polling/Survey
9/1/22-10/15/22 Architect RFP Architect RFP Planners Curriculum

(6 weeks)

10/15/22-11/1/22

Architect Selection

Architect Selection

Architect Selection

for a first phase

11/1/22 > Master Planning Master Planning Master Planning

March 2023 Next Round
Curriculum(?)

Sept 2023 Phase 1 Site plan

March 2024 Some kind of LIHTC

Discussed possible list of Architects: BRW, Arnold Design, G&P. Discuss further at next meeting

VI. Next Meeting Agenda: RFP materials/needs/list of architects,

Next meeting 2 pm August 25, 2022
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CRHA Redevelopment Committee
3:30 pm, Thursday, August 4, 2022
https://zoom.us/j/9588556349

MINUTES

I. Attendees:

Committee Members: Dr. Al’elia Henry (CRHA Board), Joy Johnson (PHAR), Kelcee Jones (PHAR),
Emily Dreyfus (LAJC), Asia Green (Resident), Alex Ikefuna (City, non-voting)

CRHA Staff: Brandon Collins, Kathleen Glenn-Matthews

PHAR: Shelby Edwards, Allexis Cooper

CRHA Board: Brigid Wicks, Judy Sandridge

Other: Dr. William Harris (PHAR Advisory), Karim Habbab (BRW), Ashley Davies (AHG), Richard
Morris (CultivateCville)

II. Updates/Presentations

a. Crescent Halls: 6,7,8 getting close, elevator delay puts early move in at Nov/Dec, behind on site work
and 1* floor

b. S 1* St Phase 1: Building 2 is almost ready, some concern that we will be fully ready for August move.
Building 1 has work continuing in community center, should be ready Sept. 19. Building 3 behind.

c. S 1% St Phase 2: RFQ process begun, additional submissions to VHDA then issue RFP Oct 15

d. Sixth St.: Resident meeting coming up, will resubmit site plan to City, once site plan approved will
move to RFQ/RFP process. Need to continue Master Planning.

e. Westhaven: Community Day this Saturday wraps up PHAR work, move to recruitment. Curriculum
moving forward. Want to start resident planners groups/curriculum in September

f. Parallel Track: Continue resident meetings, hope to make final decisions next meetings then roofs,
siding, gutters, doors, windows can get underway. Partners begun helping on play spaces.

g. Section 3: Kathleen reported: Contractors hiring new people, delays getting it started. Lot of changes at
Westhaven Center. Every other Wednesday activities for Section 3 include WIOA, Network2Work,
DSS, and Financial Opportunities Center start soon. Partnering with PVCC and Network2Work on
carpentry training, have 4 signed up so far.

h. Relocation: Preparing for moves at SFS, residents have 30 days after receiving keys, rapidly evolving
situation. We need to get everyone in by October 1 or the paperwork has to start all over. CH residents
have been notified of the delay. Trying to work out a transporation plan for relocated students.

II1. Discussion
a. August/September Activities- reviewed next 2 months of activities:

grseitty  CRHA does not discriminate on the basis of race, color, sex, age, religion, national origin, disability, veteran status, or
union affiliations in any of its federally assisted programs and activities.
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August/September Redevelopment Timeline
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b. Redvelopment “Live” : reviewed outline for community/resident presentation being planned.
IV. Action Items
V. Other

VI. Next Agendas

New Meetings Schedule approved 2/17/22 to start March 1:

1** Thursday of Month 3" Thursday

3:30 pm Redevelopment Committee 1 pm Redevelopment Admin Committee
3 pm Vision Keepers (CH and SFSP1)

2" Thursday

3:30 pm S 1* St Phase 2 4™ Thursday

2:00 pm Westhaven
3:30 pm Sixth Street



CHARILOTTESVILLE REDEVELOPMENT &

HOUSING AUTHORITY
P.O. BOX 1405
CHARLOTTESVILLE, VIRGINIA 22902 U U k@
TELEPHONE/TTY/711: (434) 326-4672 FAX: (434) 971-4797 w “ ﬁ
www.cvilletha.com Residents FIRST!

CRHA South First Street Planning Committee
3:30 pm, Thursday, August 11, 2022
https://zoom.us/j/9588556349

Minutes

I.  Attending: Kevin Fallin (D&S), Shelby Edwards (PHAR), Allexis Cooper (PHAR), John Sales (CRHA),
Brandon Collins (CRHA), Karim Habbab (BRW), Sharon Veith (Nursing Clinic), Alex Ikefuna (City),
Moriah Wilkins (LAJC)

II.  Updates/Presentations/Issues
a. VH submission- Had meeting with VH folks. Working with mechanical engineer to figure out scope
that VH requires. Have to show each units that are different, trying to narrow it down.
Got updated civil drawings changed floor elevations, ADA accessible. Creates a lot to do to update.
When wrapped up? Kurt back Monday, need to figure out when drawings done, need to hear back
from Gaelen Stangel, not sure what the turn around time is, being very communicative with
reviewer.

To hit Oct 15 we hope to have drawings submitted in early September, waiting on revised proposal
from Staengel. He sent something back this week, need to get something breaking down the estimate
further. Make sure its Kurt’s number one priority.

Karim when talking to HUD reviewer talked to 12 units for see recording, accessibility
requirements. Trying to figure out how to respond to comments. Suggested make 4 and 5 BRs to
meet different standard. Is there a need for the 4s and 5s to completely meet 504 requirements or can
we make type B and do more 1, 2 s type A. John says not an issue to make the change for current
needs. Yes we are deciding now. John says yes. Karim will check with HUD to make sure clear.

b. Kevin has uploaded supplemental ifon for RFQ to spreadsheet and Onedrive, close to finishing the
reference checks. Need to schedule meeting next week late in week, free Thursday, Friday, then the
following Tuesday and Wednesday. Will take about an hour to go through the new information.
8/19 10:30-noon, 2-5. Plan on the 19", Brandon will find times that work for everybody.

I11. Other

IV.  Next Agenda
a. Meeting loan officer

grseitty  CRHA does not discriminate on the basis of race, color, sex, age, religion, national origin, disability, veteran status, or
union affiliations in any of its federally assisted programs and activities.
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CRHA Section 3 and Resident Services Report
For August 17, 2022, Board of Commissioners Meeting
Prepared by Joy Johnson on 08/16/2022

I. Partnership Engagement:

A. Attend Weekly PHAR and CRHA team meetings
B. Continue with PMT
C. Quarterly Strategic Partnership Meetings with Piedmont Area Workforce
D. Participating in jobs interview for West Haven Nursing Clinic
Il.  Section 3

A. Number of individuals currently in databank: 166

B.

Number of Individuals Served this month: 21

Number currently providing supports for in employment

Number newly employed this month and where: __ 0
Number newly attending training thismonth 10
Number of no show

Number of people attending weekly
Number of people attending weekend
Number of people who cannot attend 3

7
6
5

Other Activities:

1.
2.

s w

New policy and forms in place after being approved at last month’s meeting.

Section 3 Advisory committee continues to meet on the third Friday of each month at 2:30pm.
The committee is helping with outreach, linking program opportunities and working on Action
Plan.

Still waiting to hear back from Economic Development to work with us on MOU.

Standing Monthly Section 3 contractor meeting with Breeden and GMA (see attached).
Continue meeting with VCW Piedmont to see how we can better integrate services into CRHA
Neighborhoods.

Met with UVA Occupational Services and working to build partnership with their programs.
Continue meeting with Network 2 Work, Goodwill and WIOA programs to work on bringing
services back into the community.

Continue pursuing opportunities for resident trainings, funding and supports to overcome
barriers to employment. One current barrier is that we have been told workers at CH need
abatement training, so we are working to find a way to set this up.

Looking for other opportunities to have interns or perhaps Job Corps staff.

1. Resident Services:
Number of Individuals Served to date: _ 589

A.

B.
C.

D.

E.

Number of individuals assisted this montF 88

Staff Resident Services Committee: These meetings are the second Tuesday of every month at 1pm.
The subcommittee of this group for Neighborhood Crisis Intervention planning has been meeting
monthly. Please see attached report.

Continue to serve on Region Ten’s Community Based Recovery and Support Advisory Team which
meets monthly and has been focusing on rotating monthly events at sites.

Continue to meet quarterly with West Haven Clinic Steering Committee

F. Continue to attend regular CRHA Safety Committee meetings



Fair Housing Training

You are invited to join us to hear from
Mahalia “Mally” Dreydon-Mason from DPOR

Some things We Will Cover Are:

e What are your rights to fair housing?
¢ Who is protected under the Fair Housing?

We hope you can join us: Thursday, August 18, 2022, 10am- noon

This will be a hybrid event!

The virtual link is here:
https://us06web.zoom.us/j/89903416928?pwd=RkJLK3Ipb2NXSXBJMUJadW5XOE
ZwUT09 One tap mobile: +13017158592,,89903416928#

Dial-in: +1 301 7158592 Meeting ID: 899 0341 6928 Passcode: 327540

For those who are not able to access the virtual option please join us to watch at the
CRHA Resident Services center at 801 Hardy Drive.
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CRHA Resident Services Committee
August 9, 2022, 1pm
Via Zoom: https://zoom.us/j/95147780948?pwd=YUEXYmZCOVBQUkQ3cy9zZ1NVYkg2UTO09,
+13126266799,,95147780948#

JUST A REMINDER THESE MEETINGS ARE RECORDED SO WE CAN SHARE THEM WITH
FOLKS WHO CAN NOT MAKE IT

In Attendance: Sarah Morton, (WIOA), Sue Moffet (cdss) Destiny Moore: (job corps)
Kathleen Gleen (CRHA), Nadra Gardner (job corps), Shelby Edwards (PHAR), Paolo
C.(PHAR), Sharon Stone (free book bus) Joy Johnson, (Rika Cutchin (resident services)

L. Special Guest Job Corps

JOB CORPS: National program through the dep of labor help individuals 16-24, hs diploma
or GED, and or trade up 2 years to complete program, if they qualify it free, have to be eligible,
no unpaid court cost over 500 dollars, must be willing to comm. For 2years, career tech trade if
over 18 will help get drivers |, they work blue ridge campus all girl campus Destiny _ the
advance training programs within 2y of job corp outside the state of VA, they will pay to work
on a trade if you need housing legal services, trades: medical ass, certified nursing, Auto
mechanic, culinary,

Il. Updates on CRHA Annual Plan
Upcoming training with Fair housing training, have training coming up with Sarah from décor,
welcome other agencies to participate,

. Feedback from Residents
Asia- feedback on resident services, new youth programs to brin in other organizations to help with
public housing communities, with the youth, idea is making sure interact with youth making sure the
child is taking care of.

IV. Other:
Cresent halls res. Would like to parks and rec to come in to do stuff , bingo, reading , interacting
programs , Free book bus been working with Asia — on all housing sites they have books from babies
to adults Sarah Morton —they cover 11 counties WIOA, partner with vec, dcss, they have grants that
helps with students find internship, in starting a youth academy that will give stipends.
Victoria: information on pavilion for back to school, Sue Moffet: local dss closed to the public , mostly
remote in neighborhoods

V. Suggested items for Next Meeting:

Next meeting Tuesday September 13@1pm

Next Meeting: Tuesday, September 13, 2022 at 1pm via Zoom:
https://zoom.us/j/95147780948?pwd=YUEXYmZCOVBQUKQ3cy9zZ1NVYkg2UTO09,
+13126266799,,95147780948#

Thank you for being here!




