
1



Phase I 
Overview…………………………………………………….................................3

Meeting Materials……………………………………………………………….…….4

Places of Interest…………………………………………………………….……5 – 6  

New Residential Development…………………………………………………..7

New Employment Centers………………………………………………………...8

Composite Heat Map……………………………………………………………..….9

Phase II
Overview…………………………………………..…….……………………………….10

Event Materials…………………………………………………………………………11

Results………..………………………………………..……………….……..….12 – 17 

Survey Analysis – DO like…………………………………………………. 18 – 19

Analysis – do NOT like……………………………………………………………...20

Phase III
The Process: Getting to Phase III………………………………………23 – 26 

Overview………………………………………………………………………………….27

Workshop Materials………………………………………………………………..28

General Themes ……………………………………………………………...29 – 30

Mapped Comments………………………………………………………………….31

August 21st Community Leaders Meeting…………………..…..……32-33

Contents

Phase I Appendix 
Individual Meeting Maps

Carver……………………………………………….………………….…………….…A1-1

Venable…………………………………………………………..………………….…A1-2

Tonsler Park………………………………………………………..……..…….…..A1-3

Buford………………………………………………………………...…………………A1-4

CHS……………………………………………………………..………………………..A1-5

Central Library………………………………………………..…………………….A1-6

PLACE………………………………………………………….……………..A1-7 – A1-8

Survey Responses
Original…………………………………………………………………….A1-9 – A1-12

Revised……………………………………………………………….….A1-13 – A1-16

Phase II Appendix 
Mapping Activity Statistics……..……………………….………………….…A2-1

Survey Responses – DO like….…………………….…..……….…A2-2 – A2-8

Survey Responses – do NOT like………….………………….…A2-9 – A2-15

Questionnaire Categorizations…………………………….….A2-16 – A2-23

Phase III Appendix 
Detailed List of Summarized Comments………….......……..A3-1 – A3-2

Raw Data Comments by Chapter ……………………………....A3-3 – A3-38

Location Specific Comments…………..…..……………….….A3-39 – A3-41 

Scanned and Use Maps…………………………………….….…..A3-42 – A3-49

Leaders Meeting Survey Responses……………………..…..A3-50 – A3-54

2



3



4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



City of Charlottesville
2018 Comprehensive Plan Update

Community Engagement Methods and Results  

Phase III



Phase III Contents 

22

Phase III

The Process: Getting to Phase III……………………………….…………………23 – 26 

Overview…………………………………………………………………………….……….…….27

Workshop Materials………………………………………………………………...………..28

General Themes ………………………………………………………………………...29 – 30

Mapped Comments ………………………………………………………………………  …31

Phase III Appendix 

Detailed List of Summarized Comments………….......…..………..A3-1 – A3-2

Raw Data Comments by Chapter ……………………………...........A3-3 – A3-38

Location Specific Comments……………………..…………………….A3-39 – A3-41

Scanned Land Use Maps………………………..………………………..A3-42 – A3-49



The Process: Getting  to Phase III

Phase I and II Composite Heat Map Planning Commission identified places 
based off heat map 
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Pinwheel representing what a complete place 
could look like 

Current state of places identified on the heat map 

The Process: Getting  to Phase III
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Begin to inform Draft Land Use Map 

Places serving 
community needs 

Gradual Transition of 
Intensity 

Walk/Bike/Transit 
Connected Places 

Themes 

The Process: Getting  to Phase III
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The Process: Getting  to Phase III

Land Use Key Narrative 
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Phase III Overview 

During Phase III, a series of workshops were held to gather feedback from the 
community on their reactions to the recommended updates to the Comprehensive Plan. 
Although the first workshop was held specifically for members of the City’s Boards and 
Commissions, all workshops were identical in format and information covered. Efforts 
were made to hold these workshops at a variety of locations and times in order to 
maximize the community’s opportunities to participate. Each workshop began with a 
brief welcome and an overview of the work done so far leading up to this point. 
Participants then moved to a table discussion on chapter updates and were able to 
choose which table to attend based on the specific chapter they wished to discuss. 
Next, participants heard a presentation on the changes specifically to the land use 
chapter and then returned to the tables to further discuss the draft land use map. 
Finally at the end of each meeting there was time for public comment. 

Workshops:

Carver Recreational Center (Boards and Commissions Workshop)
Wednesday March 7th 2018 5:30 – 8:30pm

Buford Middle School 
Tuesday May 1st 2018 6:00 – 8:00pm

City Space 
Thursday May 10th 2018 12:00 – 2:00pm 

Central Library 
Saturday May 12th 2018 10:00am – 12:00pm 

Belmont Arts Collaborative 
Tuesday May 29th 2018 5:30 – 7:30pm

Meeting People Signed In Land Use Maps Returned 

Boards and Commissions 
34 Boards and Commissions 
21 citizens

3

Buford Middle School 29 citizens 3

City Space 47 citizens 5

Central Library 10 Citizens 4

Belmont Arts Collaborative 51 Citizens 4

Total 192 17
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Phase III Workshop Materials 

Chapter Discussion Tool: Land Use Discussion Tool:Sample Workshop Agenda:
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General Themes from Phase III Workshops  

1. Land Use 2. Community Facilities 3. Economic Sustainability 
4. Urban Environmental 

Sustainability

• Transportation between 
nodes 

• Green space 

• Small area plans 

• City owned property 

• Building heights 

• Transitions and buffers

• Pocket parks 

• Mixed use and mixed 
income 

• Cooperation with UVA and 
Albemarle County 

• R-1 zoning 

• Parks and greenways

• Drinking water 

• Stormwater

• Street lighting 

• Emergency services 

• City services keeping up 
with development 

• Balancing economic growth 
and affordable housing 

• Jobs creation 

• Flexible zoning 

• Small businesses

• Tree canopy 

• Wildlife habitat 

• Food security 

• “Sense of place” 

• Climate change 

• Rivanna River 

For a more detailed list of summarized comments see the appendix on page A3-1 
For a complete list of all raw data comments see the appendix on page A3-3
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5. Housing 6. Transportation 
7. Historic Preservation 

and Urban Design 
8. Community Engagement 

• Rising rents

• 15% affordable housing goal

• Housing for those below 
30% AMI

• Housing for seniors 

• Defining “affordable”

• Subsidies and incentives

• Mixed income levels

• Homeowners bill of rights 

• Housing strategy 

• Accessory dwelling units 

• Historically racist practices 

• Parking 

• Accessibility

• Transportation networks

• Bike and pedestrian 
infrastructure 

• Park and ride 

• Access to food 

• Endangered neighborhoods

• Small area plans 

• Form based code 

• Transitions 

• “Sens of place” 

• Zoning 

• Early engagement

• Information gaps

• Diversity 

• Relationship Building 

General Themes from Phase III Workshops  
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For a more detailed list of summarized comments see the appendix on page A3-1 
For a complete list of all raw data comments see the appendix on page A3-3
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Mapped Comments
Comments that mentioned a specific location in Charlottesville were separated, categorized and mapped alongside the original draft land use map.
For a complete list of all raw location specific comments see the appendix on pages A3-39 – A3-41
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August 21st Community Leaders Meeting 

After the March and May workshops Planning Commission felt that they were still not hearing from a large portion of the Charlottesville population, specifically from 
minorities, young people and renters. On August 21st the Planning Commission met with over 20 community leaders to listen to their feedback on the community engagement 
process so far, and discuss what a possible next phase of community engagement should look like. Community leaders sat with Commissioners around four tables and had the 
opportunity to learn about the past three phases and also share what forms of community engagement worked in the groups they represented. Each community leader also 
filled out a brief three question survey. 

Groups that attended:
• Little High Neighborhood Association 
• The woman’s Initiative
• Thomas Jefferson Health District 
• Charlottesville Free Clinic 
• Sin Barreras
• IMPACT 
• Fry’s Springs Neighborhood Association 
• The Haven 
• Charlottesville Area Association of Realtors 
• Venable Neighborhood Association 
• Region 10 Community Services Board 
• PHAR
• Jefferson Area CHIP 
• PACEM 
• Abundant Life 
• Charlottesville Food Justice Network
• Loaves and Fishes Food Pantry 
• Piedmont Environmental Council 
• JABA 
• Martha Jefferson Neighborhood Association 

RSVP Groups:
• Loaves & Fishes Food Pantry, Inc.
• JABA
• North Downtown Residents 

Association
• Venable Neighborhood Association
• Piedmont Environmental Council 
• AIM (Alliance for Interfaith Ministries)
• Martha Jefferson Neighborhood 

Association
• International Rescue Committee
• Seedplanters
• Blue Trunk Foundation
• Habitat for Humanity of Greater 

Charlottesville
• Little High Neighborhood Association
• Johnson Village Neighborhood
• ecovillage charlottesville
• Ebenezer Baptist Church
• The Women's Initiative
• Thomas Jefferson Health District
• Albemarle- Charlottesville NAACP

• City of Promise
• PACEM
• Rose Hill Neighborhood Association
• Jefferson Park Avenue Neighborhood 

Association
• C'ville Pride 
• Abundant Life
• CVHS operates Neighborhood Family 

Health Center
• Charlottesville Food Justice Network
• Region Ten Community Services Board
• Ridge Street Neighborhood Association
• Charlottesville Area Association of 

REALTORS
• Fry's Spring Neighborhood Association
• The Haven
• Free Enterprise Forum
• C4K (Computers4Kids)
• Charlottesville Free Clinic
• IMPACT
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August 21st Community Leaders Meeting 

Sample Meeting Agenda:Email Invitation and RSVP

Dear Community Organization,

Over the past year the Charlottesville Planning Commission has 

been in the process of updating the City’s comprehensive plan, a 

guiding document for future decisions relating to transportation, 

housing, land use and development. Hearing from and engaging with 

the Charlottesville community is a foundational part of this process, 

specifically with people who have been previously excluded or 

underrepresented in the past. 

As an organization in our community, you are invited to attend a work 

session with the Planning Commission on Tuesday August 21st to 

dialogue and gather feedback on how best to engage with the people 

you represent in your organization. The work session will be held 

from 5:00-7:30pm at the Key Recreation Center downtown.

Please RSVP using the link below to let us know if you or a 

representative from your organization will be able to attend. If you 

have any other questions you can contact us at 

CompPlan2018@charlottesville.org

Thank you for the important ways that you serve in our community 

and we are looking forward to continuing to work with you throughout 

the comprehensive plan process. 

Best

RSVP link: https://www.surveymonkey.com/r/7NVM6V2

Key Recreation Center 800 E Market St, Charlottesville, VA 22902

mailto:CompPlan2018@charlottesville.org
https://www.surveymonkey.com/r/7NVM6V2
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General Themes from Community Leaders Meeting 

At the conclusion of the work session, a representative from each table was chosen to “report out” the key themes from their table’s discussion based on 
the three question survey.  For a complete list of individual survey responses see the appendix on pages A3-50 – A3-54

1. What strategies are successful for 
getting community members to 
attend and participate in your 

organization’s meetings?

2. What are some challenges you 
face in getting community members 

to attend your organization’s 
meetings?

3. Based on what you have heard 
tonight, what feedback would you 

like to provide to the Planning 
Commission? 

• Providing food
• Having consistent dates
• Going door to door
• Tabling at existing events 
• Sending personal invitations and 

emails
• Having multiple meetings 
• Using word of mouth 
• Using trusted members of the 

community and trusted spaces
• Going directly to where people live 

or receive services 

• People have preconceived ideas
• Apathy
• People are unable to attend due to 

work schedules 
• Need for childcare 
• Need for transportation 
• Meetings may not be a “thing” 

people go to 
• General distrust of government in 

Charlottesville

• Define “affordable” and “intensity” 
• Use a peer to peer approach 
• Simplify questions around what the 

community really needs
• Realize the concept of 

“comprehensive planning” is foreign 
to many

• Convey to people why their opinion 
is important

• Reach people who have short term 
needs such as food and housing

• Hire a community engagement 
specialist
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Overview 

An outcome of the August 21, 2018 meeting with Community leaders was the desire to obtain additional feedback from a variety of residents in Charlottesville to inform the Comprehensive Plan update.   It was determined that a survey 

would be developed using questions provided by Mayor Walker and Planning Commission Chair Green.  The survey was conducted in the fall of 2018 (opening on September 11, 2018 and closing on October 9, 2018)and included questions 

about demographics and community experience. There were 1,182 responses to the survey with 37 submitted on paper and 1,145 submitted from the online survey monkey link...  

The following pages include summary results from the survey.  The raw data is available at http://www.charlottesville.org/home/showdocument?id=63213. 
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How long have you lived in the city?

Total non-blank responses: 1182

11-20 YEARS: 39.85%

ALL MY LIFE: 18.61%

6-10 YEARS: 15.82%

3-5 YEARS: 13.62%

0-2 YEARS: 12.01%

OVER 40 YEARS: 0.08%

How long have you lived in your neighborhood?

Total non-blank responses: 1114

11-20 YEARS: 31.87%

0-2 YEARS: 23.25%

3-5 YEARS: 20.56%

6-10 YEARS: 17.95%

ALL MY LIFE: 6.37%

Do you know anyone who has been unable to rent or buy a home during the past 

year?

Total non-blank responses: 1078

YES: 68.65%

NO: 31.35%

Are you interested in changing your career?

Total non-blank responses: 1067

NO: 82.1%

YES: 17.9%

Do you feel Charlottesville is a healthy place to live?

Total non-blank responses: 1181

YES: 77.98%

NO: 22.02%

Do you feel you are a valued member of your neighborhood?

Total non-blank responses: 1111

YES: 83.08%

NO: 16.92%

Do you have children that currently attend or previously attended Charlottesville 

Public Schools?

Total non-blank responses: 1077

NO: 65.46%

YES: 34.54%

Do you use the City’s Parks & Recreation Services?

Total non-blank responses: 1057

YES: 80.32%

NO: 19.68%

Do you think Charlottesville is a good place to raise your family?

Total non-blank responses: 1180

YES: 79.83%

NO: 20.17%

Do you reside/live in the city limits of Charlottesville?

Total non-blank responses: 1077

YES: 86.72%

NO: 13.28%

On a scale of 1-5 with 1 being very poor and 5 being very good, please rate the 

quality of your child’s education in city schools

Total non-blank responses: 379

4 - GOOD: 42.48%

5 - VERY GOOD: 32.98%

3 - OK: 18.47%

2 - POOR: 3.17%

1 - VERY POOR: 2.9%

Do you have a favorite park or trail?

Total non-blank responses: 1053

YES: 67.62%

NO: 32.38%

Are there any places in the city you do not visit?

Total non-blank responses: 1179

NO: 57.76%

YES: 42.24%

Is the structure of your home safe and healthy?

Total non-blank responses: 1076

YES: 94.8%

NO: 5.2%

Are you interested in education or job training opportunities for yourself?

Total non-blank responses: 1070

NO: 73.36%

YES: 26.64%

Are you a current CAT rider?

Total non-blank responses: 1056

NO: 80.59%

YES: 19.41%

Do you feel you are a valued member of the City of Charlottesville?

Total non-blank responses: 1180

YES: 67.2%

NO: 32.8%

Is your monthly mortgage or rent payment affordable?

Total non-blank responses: 1078

YES: 78.66%

NO: 21.34%

Do you feel those education/career opportunities exist in the City?

Total non-blank responses: 986

YES: 69.37%

NO: 30.63%

On a scale of 1-5 with 1 being very poor and 5 being very good how do you rate 

the service? (CAT)

Total non-blank responses: 666

3 - OK: 50.3%

4 - GOOD: 26.58%

2 - POOR: 12.46%

5 - VERY GOOD: 6.61%

1 - VERY POOR: 4.05%

Please rate your social and nightlife in Charlottesville?

Total non-blank responses: 1049

4 - GOOD: 35.46%

3 - OK: 33.94%

5 - VERY GOOD: 15.63%

2 - POOR: 8.1%

1 - VERY POOR: 6.86%

What is your age?

Total non-blank responses: 1051

25-44: 43.39%

45-64: 36.54%

65 OR OLDER: 16.27%

18-24: 3.71%

UNDER 18: 0.1%

Which race/ethnicity best describes you? (Please choose only one.)

Total non-blank responses: 1023

WHITE / CAUCASIAN: 74.68%

BLACK OR AFRICAN AMERICAN: 15.84%

OTHER: 4.11%

TWO OR MORE: 3.71%

ASIAN: 0.98%

HISPANIC: 0.68%

What is your total household income?

Total non-blank responses: 995

$100,000 OR MORE: 38.29%

$50,000 TO $99,999: 33.17%

$25,000 TO $49,999: 19.1%

LESS THAN $25,000: 9.45%

Do you bike in the city?

Total non-blank responses: 1047

NO: 72.02%

YES: 27.98%

Do you attend concerts in Charlottesville?

Total non-blank responses: 1048

YES: 74.33%

NO: 25.67%

Do you visit the downtown mall area?

Total non-blank responses: 1049

YES: 89.13%

NO: 10.87%

Do you feel welcome on the downtown mall?

Total non-blank responses: 1035

YES: 84.54%

NO: 15.46%

*”Total non-blank responses” refers to all responses were that filled out. Some 
questions were optional which resulted in blank results. The blank results were 
not used in calculating the provided percentages.
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Demographics 

All ‘Kickoff Attendance’ and ‘2010 Census’ graphs were taken directly from ‘City of Charlottesville 2018 Comprehensive Plan Update Community Engagement Methods & Results’ available at 

http://www.charlottesville.og/home/showdocument?id=62164 on page 3. 
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Additional Analysis:

Only 204 respondents are current CAT riders, but 666 respondents rated the CAT service. The CAT service rating by current riders is broken down below. 

Rating of CAT services by respondents who are current riders

No Response: 0.49%

5 - VERY GOOD: 7.8%

4 - GOOD: 38.05%

3 - OK: 39.02%

2 - POOR: 11.71%

1 - VERY POOR: 2.93% 

For the question ‘Do you feel welcome on the downtown mall?’ 15.46% of respondents said NO. Of the 15.46% of respondents that said they did not feel welcome on the mall, 44.0% were Black or African American, and 61.0% were not 

White / Caucasian. Only 15.84% of respondents to the survey are Black or African American and 24.32% are not White. This suggests that a disproportionate amount of non-white people feel that they are not welcome on the mall.


