
CITY OF CHARLOTTESVILLE, VIRGINIA 
                     CITY COUNCIL AGENDA     

 
Background:  
 
The Finance Department provides comprehensive financial management, accounting and 
reporting, manages the payroll, procurement and warehouse, utility billing and collection, and 
the real estate assessment office. In addition, risk management, utility rate determinations for 
water, wastewater and gas, and debt management functions fall under the purview of the Finance 
Department, as well as the Disadvantaged Business Enterprises Program.  

The Department also provides financial accounting services to the Jefferson-Madison Regional 
Library and the Charlottesville Industrial Development Authority through a contractual 
arrangement and other related matters. The Department operates with 40 staff members and a 
$2.8 million budget, with overall responsibility for the City’s total budget of $150.7 million. In 
addition, the Director of Finance has co-oversight responsibility for the City’s Retirement 
System, currently at approximately $100 million with the City Treasurer. 
 

The Director of Finance is an integral part of the City’s management team: 

• Serves as the leader in the development of strategies, policies and practices, and 
procedures regarding strategic financial management approaches to conducting 
business; participates in preparation, monitoring and analyses of the operating budget 
and CIP, supervises debt management, business planning, utility rate analysis and real 
estate assessments; and establishes other sound financial management practices as 
needed. 

• Develops and recommends long-term financial policies designed to ensure adequate 
resources to meet anticipated operating capital requirements. 

• Advises departments on appropriate financial strategies to accomplish near and long-
term capital projects. 
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• Works with the City Treasurer on appropriate investment and cash management 
strategies so as to assure maximum return on investments. 

• Manages the wide range of divisions in the Finance Department, with expertise in 
managing the preparation of the City’s CAFR and strong mentoring skills in finance 
and accounting. 

 
Discussion: 
 
After serving eight years as the City’s Director of Finance, Bernard Wray will be retiring at the 
end of 2014. Mr. Wray has provided excellent leadership during his time with the City and has 
left the department in a strong position for the next Director.   
 
The City Manager’s Office began the search for a new Finance Director this past summer. After 
receiving 50 applications for the position, a team from the City Manager’s Office and the Human 
Resources Director interviewed nine applicants via phone.  The team narrowed the pool to six for 
in-person interviews with three panels comprised of representatives from the City Manager’s 
Office, Department Directors (also known as the LEADTEAM) and staff from the Finance 
Department.   
 
The face to face interviews were followed by another round of phone interviews which 
ultimately lead to the finalist for the position, Mr. Christopher Cullinan. Mr. Cullinan has over 
18 years of financial management experience in both the public and private sector. He is 
currently serving as the Acting Chief Financial Officer of the Washington Suburban Sanitary 
Commission (WSSC).   
 
WSSC provides water and wastewater service to over 1.8 million people in the counties of 
Montgomery and Prince George’s in the state of Maryland.  The Commission has an annual 
budget of $1.3 billion and a six year capital budget of $4 billion.   
 
His appointment will mark a return to the City for Mr. Cullinan after serving as the City’s budget 
director in the late 1990s and early 2000s.  A copy of Mr. Cullinan’s resume is attached.  
 
The City Council is responsible for the appointment of the Director of Finance as outlined in the 
code section provided below.    

Sec. 11-91. - Appointment; term. 

The council shall appoint a director of finance, who shall hold office at the pleasure of the 
council and be removable at the will of the council.  

        (Code 1976, § 2-64)  
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Alignment With the City Council Vision: 
 
Smart, Citizen-Focused Government 
The delivery of quality services is at the heart of Charlottesville’s social compact with its 
citizens. Charlottesville’s approach to customer service ensures that we have safe 
neighborhoods, strong schools, and a clean environment. We continually work to employ the 
optimal means of delivering services, and our decisions are informed at every stage by effective 
communication and active citizen involvement. Citizens feel listened to and are easily able to 
find an appropriate forum to respectfully express their concerns.  
 
Budgetary Impact: 
 
The proposed salary for the new director is $138,000, close to $5,500 less than the current 
director’s salary.  The position of Director of Finance is in the FY 2015 general fund budget, so 
the appointment will not have a significant impact on the budget. 
 
Recommendation: 
 
The City Manager recommends the appointment of Mr. Cullinan as the new Director of Finance. 
 
Alternatives: 
 
The Council could choose not to make the appointment and ask the City Manager to initiate a 
new search.   
 
Attachments: 
 
Mr. Cullinan’s Resume 
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RESOLUTION 
Appointment of the Director of Finance 

 
NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Charlottesville 
that Christopher Cullinan is appointed Director of Finance effective January 5, 2015.  
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